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UNIVERSITY PLACE COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2024/2025
REGULAR MEETING SCHEDULE
NOTICE IS HEREBY GIVEN that the Board of Supervisors of the University Place Community Development
District will hold Regular Meetings in Hampton Inn Suites- Sarasota/Lakewood Ranch located at 8565 Cooper
Creek Boulevard, Sarasota, Florida 34201 at 4:30 p.m. on the following dates:
October 28, 2024
December 2, 2024
January 14, 2025
February 24, 2025
March 24, 2025
April 28, 2025
May 19, 2025
June 23, 2025
July 28, 2025
August 25, 2025
September 29, 2025
The purpose of the meetings is to conduct any business coming before the Board. Meetings are open to the
public and will be conducted in accordance with the provisions of Florida law. Copies of the Agendas for any
of the meetings may be obtained from the Districts website or by contacting the District Manager at (561)
630-4922 and/or toll free at 1-877-737-4922 prior to the date of the particular meeting.
From time to time one or more Supervisors may participate by telephone; therefore a speaker telephone will
be present at the meeting location so that Supervisors may be fully informed of the discussions taking place.
Meetings may be continued as found necessary to a time and place speci�ed on the record.
If any person decides to appeal any decision made with respect to any matter considered at these meetings,
such person will need a record of the proceedings and such person may need to insure that a verbatim record
of the proceedings is made at his or her own expense and which record includes the testimony and evidence
on which the appeal is based.
In accordance with the provisions of the Americans with Disabilities Act, any person requiring special
accommodations or an interpreter to participate at any of these meetings should contact the District Manager
at (561) 630-4922 and/or toll-free at 1-877-737-4922 at least seven (7) days prior to the date of the particular
meeting.
Meetings may be cancelled from time to time without advertised notice.
UNIVERSITY PLACE COMMUNITY DEVELOPMENT DISTRICT
www.universityplacecdd.org
October 18, 2024 (10673424)
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UNIVERSITY PLACE COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING  
SEPTEMBER 23, 2024 

 
 
A. CALL TO ORDER 
 
The September 23, 2024, Regular Board Meeting of the University Place Community Development 
District (the “District”) was called to order at 4:30 p.m. at the Hampton Inn & Suites – 
Sarasota/Lakewood Ranch located at 8565 Cooper Creek Boulevard, Sarasota, Florida 34201. 
 
B.  PROOF OF PUBLICATION 
 
Proof of publication was presented which showed that notice of the Regular Board Meeting had been 
published in the Sarasota Herald-Tribune on September 15, 2024, as legally required.  
 
C. ESTABLISH A QUORUM 
 
A quorum was established with the following Supervisors in attendance: 
 
Chairperson Tamara Cashi Present  
Vice Chairman William Poole Absent 
Supervisor Sarah Kupiec  Present 
Supervisor David Meyers  Present 
Supervisor Denise Broyhill Present 

 
Staff in attendance included the following: 
 
District Manager Michelle Krizen Special District Services, Inc. 
District Engineer Robert Dvorak BDI Engineer 

 
Also present were those indicated on the attached attendance sign-in sheet. 
 
D.  ADDITIONS OR DELETIONS TO AGENDA 
 
There were no additions or deletions to the agenda. 
 
E.  PUBLIC COMMENT  
 
Dan Dragon asked about the gate and dripline for the common area at Cooper Creek. Both items will be 
addressed during the meeting.  
 
F. APPROVAL OF MINUTES 
  1.  August 26, 2024, Public Hearing & Regular Board Meeting 
 
The minutes of the August 26, 2024, Public Hearing & Regular Board Meeting were presented for 
consideration. 
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A motion was made by Ms. Broyhill, seconded by Ms. Kupiec and passed unanimously approving the 
minutes of the August 26, 2024, Public Hearing & Regular Board Meeting, as presented. 
 
  2.  September 11, 2024, Workshop Meeting 
 
The minutes of the September 11, 2024, Workshop Meeting were presented for consideration. 
 
A motion was made by Ms. Kupiec, seconded by Ms. Cashi and passed unanimously approving the 
minutes of the September 11, 2024, Workshop Meeting, as presented.   
 
G.  OLD BUSINESS 
  1.  Update on Gates and Securitas 
 
Ms. Krizen read a summary from Bill Poole.  
 
The owner of the current gate service company (Greg - ASE integrations) came to our recent 
Workshop.  He was able to provide a ton of context and explain more of the intricacies of the 
gates.  Unfortunately, a lot of the work he is tackling was deferred maintenance from the previous gate 
repair company and needed upgrades as well.  Currently, the entry gates on Cooper Creek are operational 
with both arms down and iron swing gates working on the schedule.  Below is a list of everything being 
worked on and Greg is estimating 2-3 weeks in order to fully repair.  Parts have been ordered/delivered 
for everything. 

 HONORE gates fully operational 
 Traffic light device on resident side being replaced.  Previous one was broken. 
 New LED Light strips on front and back of all barrier arms. 
 New Barcode Readers for residents at both entries.  The Honore location reader is 20 years old! 
 Resident Barrier Arm (Cooper Creek) 

o Long delay to close.  It’s a relay issue Greg is working on. 
 Exit Barrier arms on cooper creek.  Up for Board vote tonight. 

o Greg mentioned these motors probably have 4-6 months left.  He recommended 
switching to a cost effective lift master product. 

o Once these barrier arms are replaced we can close the iron swing gates.  Closing them 
now was causing an issue making the barrier arms stay upright. 

A motion was made by Ms. Broyhill, seconded by Ms. Kupiec and passed unanimously authorizing 
ASE integrations $6,570 to replace the barrier arms.  
 
  2.  Status of Irrigation Pump Stations, Well Pumps and Main Line, Pump Replacement 
 
All irrigation and pumps are working at this time.  Three W.E.T. repairs have been made for flow 
switches and level sensors. The next pump to be replaced will be PS3.  Mr. Meyers would like to consider 
alternative locations for this pump at a later Workshop discussion. The dripline for the common area at 
Cooper Creek has been postponed.  Additional quotes have been requested but not yet received.  
  
  3.  Power Management 
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The surge protectors have been ordered and will arrive in the next week. A quote for install has been 
received from Bolt Electric in the amount of $450 each, plus travel.  
 
A motion was made by Ms. Cashi, seconded by Ms. Broyhill and passed unanimously authorizing a not 
to exceed amount of $947.75 to Bolt electric for surge protector installation.  
 
  4.  Update on Mainline Connectors 
 
There is no update on the mainline connectors at the time. 
 
H.  NEW BUSINESS 
   1.  Discussion Regarding Opening Additional Line of Credit with Rexel 
 
Mr. Meyers requested that an additional line of credit be opened with Rexal.  A discussion ensued 
regarding the current credit card with a $5,000 limit.  This card has been maxed out for the past two 
months.  The Supervisors were concerned about spending and ensuring the expenses were properly 
allocated.  Board Members have not previously had credit cards.  The Board will monitor the current 
card and reassess at the December meeting.  No new credit lines were approved at this time.  
 
 2.  Workshop Items, as Required 
 
There were no Workshop items to come before the Board. 
 
I.  ADMINISTRATIVE MATTERS 
 1.  Financials 
 
The financials were shared with the Board.  There were no questions from the Board Members. 
 
The HOA Basket agreement is with the HOA board for review/discussion. The HOA will update the 
CDD with comments for their attorney.  
 
The transition process to the new Board Members will be discussed at the Workshop.  
 
The next Workshop is October 9 and the next Regular4 Board Meeting is scheduled for October 28th.  
 
There was a consensus of the Board to cancel the May 26th Regular Board Meeting.  It was noted that 
there were two May meetings approved and only one was needed.  
 
  2.  Engineer’s Report 
 
The depression in the road of Planters Knoll is not changing. The depression on Drayton by Charleston 
is changing.  
 
A motion was made by Ms. Cashi, seconded by Ms. Broyhill and passed unanimously authorizing a not 
to exceed amount of $2,800 to repair the depression on Drayton by Sitemaster.  
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The inlet tops have been quoted for replacement at $16,800.  This would replace all the tops.  Mr. Dvorak 
does not think all of them need to be replaced and will work on a quote that addresses the inlet tops that 
need to be replaced.  
 
The cleaning of the culverts will be planned for the dry season.  
 
J.  BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Ms. Kupiec, seconded 
by Ms. Broyhill and passed unanimously adjourning the meeting at 5:24 p.m. 
 
 
 
 
 
 
 ATTESTED BY: 
 
 
 
 
 
 
 ________________________________   _________________________________ 
 Secretary/Assistant Secretary    Chairperson/Vice-Chair 
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OCTOBER 23, 2024 
WORKSHOP BOARD MEETING MINUTES 

 
TO BE DISTRIBUTED 

UNDER SEPARATE COVER 
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RESOLUTION NO. 2024-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
UNIVERSITY PLACE COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2023/2024 BUDGET (“AMENDED BUDGET”), PURSUANT 
TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, the Board of Supervisors of the University Place Community Development 
District (“District”) is empowered to provide a funding source and to impose special assessments 
upon the properties within the District; and, 
 
 WHEREAS, the District has prepared for consideration and approval an Amended 
Budget. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE UNIVERSITY PLACE COMMUNITY DEVELOPMENT DISTRICT, THAT: 
  

                  Section 1. The Amended Budget for Fiscal Year 2023/2024 attached hereto as 
Exhibit “A” is hereby approved and adopted. 

 
 Section 2. The Secretary/Assistant Secretary of the District is authorized to execute 

any and all necessary transmittals, certifications or other acknowledgements or writings, as 
necessary, to comply with the intent of this Resolution. 

 
 

PASSED, ADOPTED and EFFECTIVE this 28th day of October, 2024. 
 

 

ATTEST: UNIVERSITY PLACE 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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     University Place
   Community Development District

   Amended Final Budget For
       Fiscal Year 2023/2024

        October 1, 2023 - September 30, 2024
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